Quality Problem :

Assets not identified during inspection despite the system and policies all in place that

Seriousness

ffected the service No Problems S M A R T Total
1) Asset Inspection is the physical work process of assessing the condition of the asset to department vehicles Meglica.l DiViSi?” were unidentified
make sure the governance of that asset over its life cycle? , Disruption of work processesdue .o . 19 14 17 90 during inspection
2) 90 out of 186 assets (48.39%) in Medical Division were unidentified during inspection to a high staff turnover rate
3) JKPAK KKM Meeting (1/2022) showed Perlis performance only 38.78% of assets Assets not identitied during * JKPAK KKM Meeting (1/2022)
updated in the SPPA system ,  inspection despite the system and 24 22 23 24 20 113 showed Perlis performance only
policies all in place that affected 38.78% of assets updated in the
What are we trying to accomplish? the service Sistem Pemantauan Pengurusan
General Objective : Delayed action following Aset (SPPA)
To achieve zero unidentified asset during inspection 4 complaints of any infrastructure 23 18 19 20 17 97
damages within facilities * Failure in assets identified can
Specific Objective : An inefficient booking system for el
1) To verify the incidence of asset that cannot be identified during inspection. 5 IT equipment and technical 22 20 19 16 17 94 v financial loss to the government
2) Toidentify the contributing factors of the unidentified asset. support v’ disrupting the services
3) Toformulate and implement the proper remedial measures. v disgracing the image of the
4) To evaluate the effectiveness and the sustainability of the remedial measures. Rating scale: 1= Low 2 =Medium 3 = High 8 Group Members

organization

@3 Measurable

Assets can be identified
physically and updated
during asset inspection
session using the SPPA and
KEW.PA-11

Remediable

An efficient asset
management is
important. This will
eventually lead to the
optimum use of
resources, time-saving,
and reducing financial
loss

Timeliness

Remedial action could be

implemented to improve
the work process across all

division

This study will be

completed within intended
time frame

Problem Verification study (January to February 2023) :

* 48.39% of assets in Medical Division can not be identified during
inspection

Effect Unidentified assets during inspection may cause bad impact to the
organization, which may include financial loss, disruption of certain
work processes as well as disgracing the image of organization.

Possible  Multiple factors such as improper asset handling, knowledge of asset

Cause management among staff and limitation of SPPA system.

Aim of This study is focused to achieve zero unidentified asset during

Study inspection

Percentage of unidentified assets during inspection

-
Total number of unidentified assets during inspection

X 100%

Total number of assets
J

m Standard : 0%

n=186

Ineffective
communication
between asset

manager and user

No interest
because it is
not an
essential task

No detailed

Burden

doing information
multiple provided
task

Assets
hoarding

Unrecorded
movement of
assets

Staff lack
understanding
and knowledge

No action is

No proper

being .
: monitoring
imposed for for asset
wrongdoing

movement

Study Design

Cross-sectional Study

Duration

Pre-intervention:
01st January 2023 — 20" February
2023

Post-intervention:

Phase 1:

10th March 2023 — 29t August 2023
Phase 2:

15th September 2023 — 25t
December 2023

Data Collection

* Soal Selidik Sistem Pengurusan

Tools Aset JKN Perlis
* Master Checklist of Asset
Management in MS Excel
Inclusion All registered movable assets (186)
Criteria
Exclusion Stocks and permanent assets
Criteria

IDENTIFIED UNIDENTIFIED — Deput
ASSETS ASSETS n=16 84.60% Diregoryof Asset Asset
A Process . Head of Unit | Asset Officer User Manager of Inspection
cceptance of Medical Asset Unit Officer
KEW.PA-11 Division
4
S : Acceptance of KEW.PA-11 I RC R A R
Total Cost of Asset 53.80% . Further investigation * AL m:sseecttlon R
Not Found : $OF/0 53.80% Physical inspection of the Ic R c R A R
RM 13,700.00 46.20% 46.20% I No asset
Record inspection of the | R RC R RA R
Ves asset
* Record inspection of Complete of the
o the asset inspection Al Al RC | R
_ 35 15.40% s P
(@]
30
§ g Complete of the Complete report
> 25 = _ _ I I R I A I
Q (G
2 o E 0 0 0 |nspe£t|on
5 15 3 R = Responsible; A = Accountable; C = Consulted; | = Informed
S 10 Knowledge Attitude Practice * Complete
o c report
0 B Good M Fair m Poor

-INTERVE
IDENTIFIED Process Criteria Standard Pre-intervention POST-INTERVENTION
ASSETS Phase 1 Phase 2
Acceptance of  The Asset Officer generates a latest KEW.PA-11 o S 5 0
1 KEW.PA-11 to be submitted to the Asset Inspection Officer. 100% 100% 100% 100 %
Details of asset from KEW.PA-11 matched with
KEW.PA-3 or KEW.PA-4, current KEW.PA-7 and 100 % 60.22 % 92.47 % 100 %
physical asset at the location
Physically inspect all assets according to the
KEW.PA-11 & KEW.PA-7 list based on 6R criteria:
Physical
2. '”iﬁscizgt"f - Right asset 100 % 81.18 % 94.62 %
- Right user 100 % 82.26 % 95.20 %
- Right quantity as per record 100 % 83.33 % 89.78 %
- Right record concordance with KEW.PA-3 & 100 % 0% 75.27 %
KEW.PA-4
Sl The Inspection Officer make sure details on 100% assets were at the |ocation
1 1 (0) (o) (0) 0, o o
> 'niﬁﬁcatéigtc’f KEW.PA-3 or KEW.PA-4 forms are completed 100% 77.08% 86.02% 100% as listed in KEW.PA-7 form
Complete pf the The AsseI Ins.pection Officer fill out all the 100 % 100 % 100 % 100 %
inspection information in KEW.PA-11
5 Complete KEIN.PA-11 forms re'ceivefd from Inspection 100 % 100 % 100 % 100 %
report Officer were transcribed into SPPA system

~\

1) Verification study found that 90 out of 186 assets (48.39%) in Medical Division were * To extend this study to all divisions and facilities under the Perlis State
unidentified during inspection. (Answer the first objective) 1 Health Department )
2) Multiple factors including improper work practice as well as knowledge of asset N
management among staff & limitation of SPPA system. (Answer the second objective) e To conduct frequent audit at every level 1) Pekeliling Perbendaharaan Mala
J
3) Strategies formulated include introduction of illustrated KEW.PA-7, create responsibility " 3b — P 3 tidiscinl N 2)
matrix, establishment of self audit checklist, conduct ‘Program Pemutihan Aset Alih :L_I'o in.ar;ce cotla olratlon etween asset officers and multidisciplinary
Kerajaan’ & asset management training. (Answer the third objective) €chnical personne ) 3)
- : - s L e To conduct regular education and monitoring until becomes a good ) 4
4) Post-intervention, the percentage of unidentified asset significantly fall to 0 % after -LTEE : . g g 5
culture within the working environment )

innovation & user performance indicator was implemented. (Answer the fourth

objective)

Perbendaharaan Malayss AM 2.3 Lampiran £
Le 1] ri + r
Kewpa 7
[EE— e scatan. Fenite i kendirn
SENARAI ASET AL

MAGIAN | PEIADAT TIMBALAN PENG: ATAN NEGERI PERUBATAN - ar - -

LOKASI 1 ik T Katus po oo atan (Bilk 7)
[T (a0 T i1 | TARIKGH PENEMPATAN
s

ysia AM 2.3

Al s mrmi KEW A 7 g cipe e ckonn o ternpat kecje

BORANG-BORANG
PENGURUSAN ASET ALIH
KERAJAAN

Government Owned, Asset Department Manage, User Operate

g

Government Owned, Technical Department Manage, User Operate
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