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Information received on status of
Medication Issue Return and To
Take Away was not
communicated.

Staff accumulate discharge files
before passing them to Finance for
bill closure.

Tasks are not assigned to
specific team in the ward.

Unclear work process to
complete Nursing Discharge.

No method to guide and monitor
nursing discharge tasks.

MD2 Ward has two Nurse
Counters which are not in the
same area.

Pharmacy informed Medication
Issue Return status to wrong
Nurse Counter.

Many medications to take home
for Pharmacy to process.

Many medications returned
from Inpatient Wards to
Pharmacy.

Many documents to
complete such as insurance
forms, GL forms, discharge
plan and notification
checklists, inpatient medical
records checklist, pharmacy
issue return. LONG NURSING DISCHARGE

TIME WITH AVERAGE 
1 HOUR AND 8 MINUTES
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Our analysis identified several key
issues contributing to inefficiencies
in the discharge process, including
insufficient staffing, unclear
procedures, and paperwork delays.
The major delay was pinpointed in
the nursing discharge step,
averaging 1 hour and 8 minutes.
To address this, we rostered and
allocated designated staff to oversee
the discharge process, and deployed
a tracking checklist to ensure
compliance with the streamlined
nursing discharge procedure.

ANALYSIS AND INTERPRETATION
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Percentage of Nursing Discharge Completed Within 1 Hour and Above 1 Hour 
Pre Data February 2024

Percentage of Nursing Discharge Completed Based on Time Range
Pre Data February 2024 with an Average of 1 Hour 8 Minutes

40.40%
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31 - 40 minutes

We collected three months of data from multidisciplinary wards for analysis, using a checklist to identify delays and bottlenecks in the discharge process.

Pre Post

Percentage of Nursing Discharge Completed Based on Time Range 
Pre Data February 2024 with an Average of 1 Hour 8 Minutes and Post Data 

March 2024 with an Average of 49 Minutes 37 Seconds
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Within 1 Hour and Above 1 Hour 

Pre Data February 2024 and Post Data March 2024
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Average Time of Nursing Discharge Completed
Based on Pre Data February 2024 and 

Post Data March 2024

We implemented a revised
discharged protocol with dedicated
personnel and checklist.
Post-implementation measurements
showed reduced discharge times,
demonstrating the effectiveness of
these changes.
The success of this initiative
involved close collaboration among
nursing staff and administrative
personnel.

STRATEGIES FOR CHANGE

After implementing the revised
protocol, we successfully reduced
discharge times to an average of 49
minutes and 37 seconds,
significantly improving patient
turnover and hospital efficiency.
This demonstrates streamlined
procedures can significantly
enhance hospital efficiency.

EFFECT OF CHANGE
We will continuously monitor the
new discharge process for a period
of 6 months, making further
refinements as needed.
If successful, we will apply similar
improvements to other departments
to enhance overall hospital
efficiency.

THE NEXT STEP

Average Time

1:08:00

27% reduction

SELECTION OF OPPORTUNITIES FOR IMPROVEMENT
The current inefficient discharge process, which involves multiple steps like medical
clearance, paperwork and nursing discharge, results in prolonged wait times, and
hospital efficiency in bed allocation.
Our goal is to reduce the average nursing discharge from 1 hour and 8 minutes to
under 50 minutes.

KEY MEASURES FOR IMPROVEMENT
The study aimed to achieve a 28% reduction in nursing discharge time.
By measuring discharge times over a set period and identifying contributing factors
via a checklist, we gathered data indicating delay in nursing discharge of 1 hour and
8 minutes.
This supports the necessity of the project to enhance overall efficiency in bed
allocation.


