
Wakaf Bharu Health Clinic is a type 3 clinic, 

serves ~400 patients/day, 40% being non-communicable 

disease (NCD) patients.

NCD patients spend ~78 minutes/visit, across 4 

stations: registration, triaging, consultation, and 

pharmacy.

Lean intervention1 is used to optimize the 

delivery of healthcare services to patients
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60 scheduled NCD patients, excluding 

emergencies/routine procedures.

Rapid process improvement using lean

tools in Wakaf Bharu Health Clinic

optimizes healthcare goals by eliminating

waste3 and reducing lead time, ultimately

delivering maximum value to patients.

Studies from other health centres in

Kelantan4 show improvement of lead time,

in line with my study.

INTRODUCTION

To improve the NCD patients’ journey.

To assess its sustainability by 6 monthly follow- up 

evaluations.

Note: Lead time= process time + waiting time

Waste comprises of defects, overproduction, waiting, transportation and Extra Processing.

Sustainability studies conducted in May and

November 2023 maintain a consistent lead time

of 44 to 45 minutes, in line with prior study.
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Sustainability studies were conducted in May 

and November 2023.
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